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Stakeholder Engagement Task Force

Agenda

Why should the board consider this?

5 basic outcomes

Participation as a Task Force member

Questions to Consider

 Timeframe for the work



Why should we consider this?

* Listening

* Discussing

* Communicating

* Collecting Feedback

* Opportunities to Engage



5 Basic Outcomes

* Transparency/Trust Building
* Feedback

* Policy Discussion

* Educational Purposes

* Investment Feedback



Representation

Diverse Representation

* Retired/Active (2)

e School Administrators (2)

e Union Representatives (2)

* Financial Experts (2)

* Legislative Representatives (2)
* STRS Staff (2)

 Community Members (2)

e STRS Board (4)



Key Questions

* What are the top concerns for the Task Force?

* What are the top concerns for stakeholders (members/interested
parties)?

* How can the system communicate more effectively with members?

* How can the Task Force provide input and feedback to be considered
by the Board and Staff?

* What strategies should the Task Force employ to ensure the capture
of a diverse range of stakeholders across the state?



External Facilitation

e Lead

* Outside facilitation for the initial Task Force group and listening
sessions/group discussions in the field

* 5 locations to host (NW, NE, Central, SW, and SE)



Timeframe

* October Kick-Off — Task Force Members
* 4 meetings (January, May, September, October)
* Field meetings to be coordinated in the 4 corners/Central Ohio
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